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Care and Learning Alliance
Trustee Recruitment Brochure
Join our Board. Shape brighter childhoods.
Help shape inclusive childcare, family support and stronger communities 
across Highland, Moray and beyond.

	Purpose
Support children, families and communities
	Place
Highland, Moray and beyond
	Opportunity
Use your skills to make a difference


Welcome Letter from the Chair
	We are seeking people with curiosity, commitment, sound judgement and fresh perspectives.

This brochure introduces CALA, explains the Trustee role and shows how you can help shape our future. You do not need previous trustee experience. If you care about better outcomes for children and families in rural and island communities, we would like to hear from you.





Thank you for your interest in becoming a Trustee of Care and Learning Alliance (CALA).
CALA is ambitious, community-rooted and growing. As a leading third sector early learning and childcare organisation, we support children, families and the people who work alongside them. We champion rural and island communities, influence and inform national and regional childcare policy, promote childcare as essential infrastructure and work with partners to build flexible, sustainable, holistic services that have children and families at the centre. We are now strengthening our Board with Trustees to help guide and shape CALA’s next phase of impact. We value commitment, lived experience, strategic thinking and the confidence to ask good questions.
If our mission speaks to you, we would be delighted to hear from you.
Thank you, 
Lindsay McCallum, Chair
About Care and Learning Alliance (CALA)
	Early learning
	Family support
	Training
	Advocacy


CALA provides early learning, childcare and family support across Highland, Moray and beyond.
Our “one-door approach” gives children, families and practitioners practical, inclusive support when they need it.
	Our Mission Statement
Children, families, and our dedicated staff team are at the heart of all we do. CALA nurtures and supports children’s development through high-quality services. 
Our Purpose
We exist to:
· Improve children’s learning, wellbeing and development
· Support parents, carers and families
· Deliver inclusive, high-quality childcare and learning
· Strengthen the childcare workforce

	What We Do
We deliver:
· Early learning and childcare services
· Family support programmes (including baby, toddler and play sessions)
· Workforce training and professional development
· Membership support to childcare providers and family services
· Partnership work with local authorities and third sector organisations
· Advocacy for childcare and play as essential economic and community infrastructure



Our goal is clear: inclusive, high-quality services delivered by a skilled and valued workforce.
Our Vision and Values 
	[bookmark: _Hlk219824646]CALA is established as the leading provider of childcare and services for children and families in communities across the north of Scotland providing a model of excellence in child learning and play. 

CALA is known for the quality of its delivery and staff and collaborating with a range of partners and agencies to deliver practical, sustainable and innovative place-based childcare solutions. CALA remains a strong voice for the childcare sector regionally and nationally, raising the standards, profile and support for the childcare, children and family sector.

Our CALA Values
· We support all children and stakeholders to realise their full potential.
· We recognise play as every child’s right and central to positive development.
· We demonstrate respect and integrity for peers, stakeholders and those in our care.
· We are a trusted, collaborative partner, committed to advancing child-centred policies.
· We are innovative and solutions led.
· We deliver inclusive, responsive and quality services.



Role Description: Trustee
Why Trustees matter
Trustees keep CALA ambitious, accountable and responsive to the communities we serve.
Trustees set direction, strengthen governance and help CALA deliver lasting impact.
	Guide
Shape strategy and long-term direction.
	Support
Provide constructive challenge and insight.
	Champion
Advocate for children, families and communities.


Key Responsibilities
As a Trustee, you will help to:
· Champion strong governance and CALA’s values
· Ensure legal and regulatory compliance and oversee finance, performance and risk
· Shape strategy and key decisions
· Support and challenge the leadership team
· Build relationships and champion CALA’s work
Trustees act collectively as a Board, bringing shared responsibility, constructive challenge and clear oversight.

Why Become a Trustee of CALA?
As a Trustee, you can make a real difference for children and families:
	For your community
Help create positive childhoods, empowered parents and dynamic communities.
	For your development
Develop governance, strategic leadership and partnership skills and use your experience in a purposeful new way



Support for Trustees
We make sure every Trustee can contribute with confidence.
You will receive:
· A full induction programme
· Access to training and development
· Support from the Chair and executive team
· Insight into the early years and childcare sector
Terms of Appointment/Time Commitment
	Voluntary role
Unpaid, with expenses reimbursed
	Typical term
3 years, renewable up to 6 years total
	Meetings
4 Board meetings per year
Participation in strategy and development days 


Person Specification
We want a Board that reflects different skills, backgrounds, experiences and perspectives.
Essential Qualities
· Commitment to CALA’s vision and values
· Willingness to take trustee responsibilities seriously
· Strategic thinking and sound judgement
· Collaborative working style
· Confidence to challenge constructively
· Strong communication skills
· Commitment to equity, diversity and inclusion
Desirable Skills and Experience
We are especially keen to hear from people with experience in:
· Finance or accountancy
· HR and people management
· AI / data governance/cyber security
· Estate or facilities management
No previous trustee experience is required. We will support you to succeed in the role.
Please note that charity trustees are also company directors. By applying, you confirm that you are legally eligible to act in this role. See www.oscr.org.uk for further information.
Application Process
	Ready to apply?
Send us your CV and a short statement telling us why you are interested and what you would bring. If you would like an initial informal discussion with CEO or Board chair, please get in touch. Contact info below.

	What happens next?
Shortlisted applicants will be invited to an informal discussion or interview with Board representatives. The application then goes to the next Board meeting for approval.



To apply, please send the following to CEX Jaci Douglas at j.douglas@calachildcare.co.uk :
· A CV
· A one-page statement covering:
· Why you want to become a Trustee
· What you would bring to the Board
· How you meet the person specification
As part of the process, we will also ask you to:
· Confirm eligibility to act as a Trustee
· Share any current directorships or trusteeships
· Provide two referees
Selection Process
· Shortlisting
· Informal discussion/interview with Board representatives
· Final appointment subject to Board approval

Care and Learning Alliance (CALA)
40 Longman Drive, Inverness, IV1 1SU
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